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LQ2 Qualitative Leadership Course in Radiology
October 5 & 6, 2022 | 9am-5pm

Dear all,

To succeed as a radiology leader today, skills beyond diagnosing images accurately and
efficiently are needed.

In the “evidence-based” era it has become crucial for imagers to develop strategies that use
data to move others to desirable actions that add value to imaging. These strategies and
projects should contribute to Clinical Practice Improvement (CPi) by providing appropriate
analytic and communication tools to implement decision-making processes that can lead to
improved workflow in departments of radiology, integration of radiology to other
departments of hospitals in personalized patient care and ultimately, to enable more
accurate imaging diagnosis for patients.

LQ2 is an abbreviation that relates to the combination of qualitative and guantitative
frameworks and skills needed by the next generation of leaders in radiology to promote
innovation and implementation in a cost-effective manner.

Applications are now open for the LQ2 Qualitative Part of the Leadership Course in
Radiology for the 2022-2023 cohort. This program is envisaged to run IN-PERSON, in rooms
2a & b of the SickKids Research Tower.

The course is mandatory for PGY4s, and recommended for PGY5s, fellows and faculty
(optional). All are welcome to attend. For PGY4s registration is required.

Qualitative Module Dates: Wednesday and Thursday, October 5, 6, 2022

Day 1 - October 5 Day 2 — October 6
Operations & Management + Communicating with Data
Practical Session (root causes, +  Practical Session 1 & 2
process mapping) * Humanistic Processes (Strategic,
Finances Cultural & Political Perspectives)
Negotiation + Simulation: Hands-On

Practical Session - Debrief Simulation



A3 Framework (Stakeholder’s
Mapping)

Presentation of Participant Projects’
Outlines)

A more detailed agenda of the course along with the syllabus will be sent off to the course
registrants.

Requirements

e Participants must be able to commit to attend at least 3 out of the 4 periods of
classes (2 mornings and 2 afternoons). As the number of participants is limited to
hands-on sessions, a selection process may take place.

e RESIDENTS: Participation in the course has been approved as part of the curriculum of
PGY4s of the Medical Imaging Residency Program.

e FELLOWS: Please speak with your supervisor or program director to make sure your
service has the capacity to attend prior to registering.

e FACULTY: Please ensure that you have time availability to attend the classes.

Registration
e Deadline for registration is Friday September 23rd, 2022, 4:59PM EST
e Please Register here

Thanks very much for considering taking the course.
Enjoy the end of the summer!

Kind regards,

Andrea

Andrea S. Doria, MD, PhD, MSc, MBA

Professor, Vice-Chair of Radiology (Clinical Practice Improvement), Department of Medical Imaging, University
of Toronto

Radiologist, Senior Scientist, Research Director, Department of Diagnostic Imaging

Imaging Lead of Personalized Child Health of SickKids

The Hospital for Sick Children

555 University Avenue, 2™ floor

Toronto, ON, Canada M5G1X8


https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3DJsKqeAMvTUuQN7RtVsVSELdMhexAR01AldgK9IEgFbVUMTYwNFAyT05BTlNSR1c2TTdEMU1RVTRSNC4u&data=05%7C01%7Cjanine.hubbard%40UTORONTO.CA%7C547d207c89654790567808da975eda82%7C78aac2262f034b4d9037b46d56c55210%7C0%7C0%7C637988730887275321%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3%2BWvxIvK7kxZusupShFMjj5i6UHOanJ%2BKoc1t5bGsPE%3D&reserved=0

