
 

 

 
 
 

CPi Leadership Signature Course 2023 

April 5, 12, 19, 26 
5:30PM-7:3PM 
 
 
Dear all, 
  
To succeed as a radiology leader today, skills beyond diagnosing images accurately and 
efficiently are needed. The goal of this workshop is to help you better understand your leadership 
capabilities and how you can make an impact in the world around yourself by capitalizing on 
them. At the end of the course you should be able to answer the following questions: 
 
“What type of leader am I?” 
“What type of leader do I want to be, and how can I achieve this?” 
“What is the best way for me to tell my leadership story?” 
“How can I use the crucibles of my life to become an inspirational leader?” 
 
We will conduct exercises and one-to-one online interactions with the focus on how you can 
further develop as a leader. For this we will walk through your “immunities to change” discussing 
how you could overcome them by using family systems, developmental and personality 
psychology and organizational change tools.  
 
The course contains a combination of cases, discussion of papers (as a background), exercises, 
storytelling and most notably, reflection. We will not discuss radiology cases in this workshop but 
the discussions of this workshop can leverage yourself to become a better leader in your field of 
interest, in this case, radiology. 
 
Learning Objectives: 
1. Assess individual leadership signatures: how they were developed ("Child of the Past"), where 
they stand now ("Developed Self"), and how they can be enhanced ("Future Self"). 
2. Develop your own leadership stories. 
3. Learn from leadership experiences of others.  
4. Create and enact a plan for positive change and local/global impact. 
 
Impact:  
Improve your self-knowledge in order to become a more compelling leader, engage in activities 
that focus on your strengths and increase the level of trust and mutual comprehension in a team 
(both at the team player and team leader levels). 
  
Evaluation: 
Of participants: none. 
Of the course: at the end – suggestions for improvement are appreciated. 
 
Schedule of Sessions: 
Wednesday, April 5th – 5:30-7:30 PM 
Wednesday, April 12th – 5:30-7:30 PM 
Wednesday, April 19th – 5:30-7:30 PM 
Wednesday, April 26th – 5:30-7:30 PM 
 
The course is best-suited for fellows and faculty given the off-working hours time of the course, 
but everyone is welcome to attend. 

 
Please register before Thursday March 20th, 4:59PM 

 
 
 
 
 
Looking forward to seeing you at the course in the near future! 
 
Kind regards, 
 
Andrea 
 
Andrea S. Doria, MD, PhD, MSc, MBA (MIT) (She/Her) 
Professor, Vice-Chair of Clinical Practice Improvement, Department of Medical Imaging, 
University of Toronto 
Radiologist, Senior Scientist, Research Director, Department of Diagnostic Imaging 
Imaging Lead of Personalized Child Health of SickKids 
The Hospital for Sick Children 
555 University Avenue, 2nd floor 
Toronto, ON, Canada   M5G1X8 
Phone: 416-813-6079 
Fax: 416-813-7591 
 

 

 

REGISTER HERE 

https://forms.office.com/Pages/ResponsePage.aspx?id=JsKqeAMvTUuQN7RtVsVSELdMhexAR01AldgK9IEgFbVUMlE2MkFIMVg5QjlPQjRZR1ZERlVFTFZMNy4u

